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21 July 2017 
 
Dear David 
 
Thank you for your letter of 19 June about Petition P-05-732 regarding A&E waiting times in 
Wrexham Maelor Hospital.  
 
Unfortunately, we have not seen the sustained improvement against emergency care 
access targets we had hoped at Wrexham Maelor Hospital, which like other Welsh 
emergency departments, experienced a deterioration in performance over the winter period.  
Performance at the hospital has, however, been generally more resilient than over the 
previous two winters. 
 
In order to improve performance and escalation processes the Welsh Government has 
commissioned the NHS Wales Delivery Unit to undertake a six-month targeted intervention 
at both Wrexham Maelor and Ysbyty Glan Clwyd hospitals, which will focus on improving 
senior decision making processes to limit risks to patient safety and enable better patient 
flow through the hospital sites, at times of peak pressure.  A key component of this work will 
relate to emergency care access targets. 
 
Alongside this work, the Welsh Government has sought assurance about the role of Clinical 
Directors in the escalation process, the use of data intelligence to inform capacity and 
demand planning and on the impact actions from the local operational plan are having on 
delivery. 
 
Officials continue to engage with the health board and seek assurance on improvement 
through daily urgent care conference calls.   The Deputy Chief Executive of NHS Wales has 
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also been holding summit meetings with each health board to discuss unscheduled care 
improvement actions over recent weeks.  
 
I hope my response has helped to clarify the position on this issue. 
 
Yours sincerely  
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